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Kendal Arts International

Text 



Aspirations

A new and outstanding cultural offer

Outdoor spaces and landscape -
animating and offering high quality, social 
experiencesexperiences

Re-define future image and act as catalyst 
for broader developments



A New Kind of Adventure

World-class performance in a world-class 
landscape

Attracting and engaging new people in a 
new way

Unusual, exciting, bold, risky…



Street arts What and why?







Created specifically 
for outdoor spaces 



Cultural dynamite



Excellence



Accessibility
Socially & culturally inclusive - communal



live 
unpredictable 

fun



Why Cumbria?
Demand-driven

Leader in cultural 
production - again

Inspirational 
locations

Unique potential



WOW Factor

WOW Factor



WOW 
Factor



International Circus Tour  



Roadshow



Roadshow



Mintfest - extraordinary & memorable



Mintfest - cool



Mintfest - all ages



Impact - quality

“I've seen a lot of outdoor performance theatre over  the 
years but I've never seen anything as exhilarating as that 
show”. Elly Sinclair, Sheffield

“I can ’ t believe there ’s something of this quality being 
shown in Windermere of all places” S. McGowan



25,000-30,000 people

45% visitors outside 
Cumbria - 75% came 
especially ie 9,500

Broad demographic -

Impact - quantity and breadth

Broad demographic -
appeals to all ages - 16-
25 in particular

Family-orientated



“I just had to email to tell you how fantastic Mintf est was! I 
live in Bristol and came up to stay in Kendal espec ially for 
Mintfest. It brought a great atmosphere to Kendal w hich was 
warm and friendly - made me even ponder the notion o f 
moving up. I look forward to next year”. Gill Harrison, Bristol

Impact - positive image

“It was really good. After a quiet summer trading it  was the 
first weekend when trade was back to how it was las t year. It 
turned trade around and Mintfest brought customers and a 
number came in from outside the area, people were t alking 
about it in the shop”. Kendal retailer



Larger than average proportion of “wealthy 
achievers” ie higher spending visitors

60% not regular arts attenders - not niche

Impact - rounded

1.25 million minimum into local economy

Positive change to image - internal/external



Olympic Legacy
Programme

Transformational 
projects across 
UK - Legacy Trust

Three major Three major 
projects in NW -
bidding process -
Cumbria wins one

2 million new 
money to 2012



Cumbria-wide & 
standing 
alongside 
regional “giants”

New 
contemporary contemporary 
activity, theme & 
brand - provides 
hook as well as 
content

Economic impact



Lakes Alive

Cumbria-wide outdoor animation 
programme of regional, national 
and international significance



By 2013  - established as national centre 
of excellence for street arts

Highest Quality Distinctive

Density of activity Transformational

Buy-in



Regional Significance

7% Scotland

Regional Significance

•New world-class cultural attractor 
showcasing to world through 2012

•Reaches large numbers of people - new 
as well as existing markets 

56% North

14% Midlands & East Anglia

17%London & South East

5% South West

2% Wales

21% North West

3.25 million visitors
•New draw for NW residents

•Linking to Glasgow 2014

Origin of Domestic Visitors to Cumbria
(excludes Northern Ireland) 



ImpactThe Programme Elements

International quality season/s of events, 
festivals and site-specific work - with 
Manchester International Arts and local public, pri vate and 
arts & cultural partners

Community participation programme - with key 
arts and cultural partners locally and one exemplar  project. 
In 2009 with Lake District World Heritage Site Proj ect and 
BBC Radio

High quality marketing and PR - with NWDA, 
LOCOG, Legacy Trust, Cumbria Tourism, LDNPA and loc al 
partners



ImpactThe Programme Elements

Made in the Lakes - with Lanternhouse 
International, UK and European partners to tour

Education and skills development - with 
University of Cumbria, key arts partners & LDNPAUniversity of Cumbria, key arts partners & LDNPA

Research and documentation - University 
of Manchester, Olympic Legacy programme, NWDA





KAI provides strategic direction and 
expertise through core team

Real Partnerships:-

•Commitment to principles - quality, 
ambition, distinctionambition, distinction

•Joint working on practical level

•Local awareness, advocacy and 
involvement

•Financial commitment



Strangelings


